
Timeline: 12 weeks (MVP)

• Deployed use case in production and realized benefits
• Ready for scaling next set of use cases

Implement productionable MVP for one selected use case 
• Enable scale by bridging technology gaps (Modern 

Data Platform, MLOps)  

Establish a joint AI Garage to 
iteratively build and deploy 
the prioritized use cases. Start 
with an initial use case and 
then scale further through 
proper underlying foundations 
in data and MLOps.

Elevate
and Action

We will help you define an 
adoption strategy and gain a 
clear understanding of 
near-term AI use cases. Analyze 
the risks and limitations of your 
specific industry and business 
function to craft the ideal 
strategy suited for your needs.

• Kickstart AI Workshop
• Assess AI Readiness
• Define AI Strategy

Business usecase definition
• AI Readiness Assessment
• AI Strategy definition

Timeline: 1 Week (Jumpstart Workshop) | 5 Weeks (Readiness and Strategy)

Inspire
Activities

Target Outcome and Value

Timeline: 6 Weeks

Business usecase and solution definition
• Working prototype for every use case

• Facilitate AI Hackathon
• Co-ideate and learn alongside AI experts 

Raise awareness on the 
potential of AI throughout your 
organization, and ideate 
possible futures based on your 
needs and current technology 
landscape. Discover and select 
appropriate use cases with 
clearly defined business value 
and build a set of working 
prototypes that incorporate and 
prioritize your technology vision. 

Discover Activities

Target Outcome and Value

Activities

Target Outcome and Value

Scale your AI from pilot to production

AI Accelerator

Define your strategy, innovate your business
processes and elevate products, platforms
and services across your enterprise



A 6-week consulting workshop to conduct a holistic AI maturity assessment,
identify gaps and build a roadmap with prioritized recommendations for
your AI journey

Con tact us at marketing@tvsnext.com  or v isit us at tvsnext.com  

Questions?

Map the Vision (1 week)

In this phase, we will work with your teams to understand your 
organization’s aspirations and identify how AI can accelerate your goals.

Key Result: Scaled AI Initiative; Descriptions & Roadmap

Plan (1 week)

In this phase, we will aggregate the identified 
improvement initiatives on a joint roadmap 
along with  the owners, key milestones and 
immediate next steps.

Mobilize 
Stakeholders

Strategy & Vision Review

Envision Target State

Kick-O� 
Workshop

Key Result: AI use case identification & AI maturity
assessment report

Assess & Evaluate (2 weeks)
In this phase, we will assess your organization’s AI maturity 
through surveys and interviews. Based on these findings, we 
will identify the AI use cases and present them to your 
stakeholders. Findings will be consolidated, benchmarked 
and discussed with stakeholders. 

AI Maturity 
Assessment

Presentation 
of findings

Interview with Stakeholders

Consolidation of Findings

Key Result:  Technology blockers & key success factors
identification; Customized best practice recommendations

Enable (2 weeks)
In this phase, we will identify 3 priority 
improvement areas work together with your team 
to shape an initiative for maturity growth. 

Improvement area 
Prioritization

Initiative Shaping 
per Improvement 

Area

Best Practice 
Recommendations

Roadmap Execution 
Planning

Final Presentation, Playback & 
Retrospective

mailto:marketing@tvsnext.com
mailto:marketing@tvsnext.com
www.tvsnext.com
www.tvsnext.com

