CASE STUDY Tvs next

Digital Transformation and Al

Elevated Collections and Boosted
Financial Performance

2 About The Client

This leading financial institution has been at the forefront of the lending industry for over
two decades. With a strong focus on customer-centric solutions, it has established itself
as a trusted partner for individuals and businesses seeking seamless lending experiences.

The Problem

Our client faced significant challenges with
their collections, including high delinquency
rates, inefficient recovery processes, and a
lack of visibility into customer behavior.

These issues were hampering the company's
overall growth and profitability, prompting the
need for a comprehensive digital
transformation strategy.

The Approach

We proposed a comprehensive approach
leveraging digital transformation and
Al-powered collections automation to address
these challenges. We aimed to streamline the
collection processes by automating routine tasks
and optimizing workflows with Al, thus reducing
manual intervention and errors.

We focused on improving customer engagement
through personalized interactions and predictive
analytics, anticipating customer behavior and
proactively addressing issues.




Services
(]

Digital transformation consulting

Al/ML-powered collections automation

Predictive analytics and customer
behavior modeling

&
Integrated data management and
reporting

The Outcomes

25% 35%

reduction in improvement in
delinquency recovery rates
rates

The Process

We began by conducting a thorough assessment
of the client's collections processes, data, and
technology infrastructure.

This in-depth evaluation enabled us to identify
specific pain points, such as inefficiencies in data
handling and gaps in customer insights. Based on
these findings, we developed a tailored digital
transformation roadmap.

We then implemented Al/ML-powered solutions
to automate routine tasks and optimize the entire
collections workflow.

These technologies not only streamlined
operations but also generated actionable
insights, empowering the client to make
informed, strategic decisions and enhance
overall performance.

The Result

The implementation of this approach has
yielded remarkable results for our client.
They experienced a significant reduction
in delinquency rates, improved recovery
rates, and enhanced customer
satisfaction, all of which have
contributed to a substantial increase in
overall profitability.

20% 18%

increase in growth in
customer enterprise-wide
satisfaction revenue

Contact us at marketing@tvsnext.com or visit us at www.tvsnext.com




