CASE STUDY

vsnext...

Transforming a Global Fasteners

Manufacturing Company through
Enterprise Transformation

About The Client

A global fasteners manufacturing company, with a presence in over 50 countries and a diverse portfolio of
products, faced significant challenges in maintaining its competitive edge in an increasingly demanding
market. The fasteners industry was undergoing rapid changes driven by technological advancements,
shifting customer expectations, and heightened regulatory requirements for sustainability. Recognizing the
need for comprehensive transformation, the company aimed to modernize its operations and customer
interactions to become a world-class manufacturer.

The Problem
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Supply Chain Vulnerabilities

e The company relied on a limited
number of suppliers for critical
raw materials, making it
susceptible to disruptions
caused by geopolitical tensions
or natural disasters.

® |nventory management practices
were reactive rather than
proactive, resulting in stockouts
or excess inventory.

* The company

e The company
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Inefficient Customer Engagement

relied heavily on
traditional sales methods, including
face-to-face meetings and phone
orders. This approach resulted in slow
response times, limited customer
feedback loops, and a lack of
personalized service

Customers expressed frustration with
the lengthy quoting process for
custom fasteners, which could take
several days, leading to lost sales
opportunities.
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Quality Control Issues

relied heavily on
traditional sales methods, including
face-to-face meetings and phone
orders. This approach resulted in slow
response times, limited customer
feedback loops, and a lack of
personalized service

Customers expressed frustration with
the lengthy quoting process for
custom fasteners, which could take
several days, leading to lost sales
opportunities.
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Operational Inefficiencies

® Production processes were
outdated and heavily manual,
leading to high lead times
(averaging 6-8 weeks) and
increased labor costs

®* The lack of real-time data

visibility  made it  difficult
to identify bottlenecks or
inefficiencies in the production
line.
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Environmental Regulations

e Stricter environmental regulations
required manufacturers to adopt
more sustainable practices. The
company faced pressure from
customers and regulators  to
reduce its carbon footprint while
maintaining production efficiency.



Solutions

To address these challenges, the company embarked on a comprehensive enterprise transformation
strategy that focused on modernizing customer touchpoints, driving operational excellence, and building
resilient supply chains.

Modernizing Customer Touchpoints

¢ Digital Sales Platforms

The company developed an e-commerce
platform that allowed customers to browse
products, access technical specifications, and
place orders online. This platform included features
such as real-time inventory availability and order
tracking

e CPQ Software Implementation

Configure Price Quote (CPQ) software was
integrated into the sales process to streamline
quoting for custom fasteners. This tool enabled
sales representatives to generate quotes within
minutes by selecting product configurations
based on customer specifications.

Driving Operational Excellence

® Lean Manufacturing Principles

The company adopted lean methodologies
across its production facilities. Value stream
mapping was conducted to identify wasteful
processes, resulting in the elimination of non-
value-added activities and improved workflow.

°* Automation and Robotics

Investments  were made in  advanced
manufacturing technologies such as robotics for
assembly lines and loT- enabled machines that
provided real-time data on equipment
performance. This automation reduced manual
labor requirements and improved production
speed.




Building Resilient Supply Chains

1 ¢ Diversified Supplier Base
To mitigate risks associoted with  supplier
dependency, the company expanded its supplier
network to include local suppliers as well as
international partners from different regions. This
diversification ensured a steady supply of raw
= materials even during disruptions.

¢ Data Analytics for Demand Sensing

Advanced data analytics tools were implemented to
analyze market trends, customer behavior, and
historical sales data. This enabled the company to
forecast demand more accurately and adjust
inventory levels proactively.

Enhancing Quality Control

¢ Integrated Quality Management Systems
(QMS)

An automated quality management system was
introduced that integrated with production equipment
to monitor quality metrics in real-time. This system
provided immediate feedback during production
processes, allowing for quick corrective actions.

¢ Training Programs for Employees

Comprehensive training programs were established to
educate employees on quality standards and the
importance of adherence to processes, fostering a
culture of quality throughout the organization

e s Sustainability Initiatives

* Eco-Friendly Practices

The company invested in research and development
for eco-friendly materials and processes. Initiatives
included using recyclable packaging materials and
optimizing energy consumption in manufacturing
operations.

* Sustainability Reporting

A framework for sustainability reporting was
developed to track progress against environmental
goals and improve transparency with stakeholders.




Technology
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The Outcomes
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Increased Customer Satisfaction

The implementation of digital sales platforms resulted in

a 40% increase in customer satisfaction scores due to
faster response times, improved order accuracy, and
enhanced accessibility to product information.

P

Enhanced Supply Chain Resilience

Diversifying suppliers reduced supply chain disruptions
by 25%, ensuring timely delivery of raw materials even
during global uncertainties like trade disputes or
natural disasters.
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Sustainable Practices Adoption

The shift towards eco-friendly materials resulted in a
15% reduction in carbon emissions over two years
while improving compliance with environmentall
regulations.

The Result

Through strategic enterprise transformation focused
on modernizing customer touchpoints, driving
operational excellence, and building resilient supply
chains, the global fasteners manufacturing company
successfully unlocked its untapped potential. By
leveraging advanced technologies and fostering a
culture ofvinnovation, the company not only
enhanced efficiency but also positioned itself as a
leader in sustainable manufacturing practices within
the fastener industry. This transformation set a strong
foundation for future growth and competitiveness in
an evolving market landscape while ensuring
alignment with customer expectations and
regulatory requirements.
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Operational Efficiency Gains

Lean manufacturing initiatives led to a 30%
reduction in lead times (down to 4-5 weeks) and a
20% decrease in overall production costs through
streamlined processes and reduced waste.
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Improved Product Quality

Automated quality control systems reduced defect
rates from 5% to 2%, leading to fewer returns and
increased customer trust in product reliability.
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Innovation Output Increase

The establishment of cross-functional innovation
teams led to the successful launch of five new
product lines within one year, contributing to a 15%
increase in market share.

Contact us at marketing@tvsnext.com or visit us at www.tvsnext.com




