
Fasteners Manufacturer – Real Time 
OEE Optimization

About the Client

A global leader in precision fasteners, recognized for exceptional quality and reliability, operates multiple plants 
across the world. To strengthen its foundation, the company sought to enhance efficiency by minimizing downtime 
and boosting throughput. However, manual loss tracking and fragmented traditional processes hindered real-time 
visibility into true OEE performance.

NexOps collects operational data from 
machines and edge devices, 
consolidating it into a central production 
intelligence layer. Core capabilities like 
OEE, vibration monitoring, and predictive 
maintenance are orchestrated within 
NexOps, providing real-time visibility and 
actionable insights for operators and 
maintenance teams.

NexOps intelligence: Edge-to-hub 
integration, predictive maintenance, and OEE 
insights and Downtime Agent on Cortex AI
Real-time dashboards: Continuous 
monitoring and proactive alerts
Enterprise collaboration: Trend analysis and 
KPI benchmarking
Snowflake foundation: Secure, governed 
data cloud with in-platform analytics

The manufacturer evolved into a fully connected, data-driven 
operation — achieving real-time visibility and actionable intelligence 
across all production lines. With data flowing seamlessly from Edge to 
the Data Cloud and all NexOps features powered by Snowflake, and 
Downtime Agent on Cortex AI monitoring and analyzing downtime 
patterns, teams gained instant insights to optimize performance, 
predict maintenance needs, and prevent unplanned downtime. This 
transformation strengthened operational resilience, improved overall 
efficiency, and delivered measurable gains in OEE across plants.

Intuitive dashboards track 
availability, performance, and 
quality metrics. Predictive 
analytics anticipate issues, 
enabling proactive interventions, 
higher uptime, and optimized 
workflows.

NexOps supports governed 
collaboration across plants, 
letting teams analyze trends, 
benchmark KPIs, and detect 
anomalies. Automated logging 
and workflow integration drive 
continuous process 
improvement.

Lack of real-time integration across MES, PLC, and ERP systems.
Manual, fragmented data recording resulted in errors, limited 
visibility, and poor operational visibility.
Low OEE and delayed OEE tracking caused visibility gaps and 
slower performance recovery.

The Problem

Solution: NexOps Unified Production Intelligence

Key Highlights The Result

Powered by Snowflake
Snowflake provides secure storage, in-platform analytics, and unified data governance, ensuring 
real-time, consistent data for analysis and predictive modeling. All NexOps capabilities, including 
Downtime Agent on Cortex AI, are hosted on the Snowflake.

Integrated Edge-to-Hub Operations

Downtime Reduction 15-12% | OEE Increase up to 12%

Proactive Dashboards Cross-Site Collaboration

Contact us at marketing@tvsnext.com or visit us at www.tvsnext.com


